[image: image1.jpg]INNOVIC

Getting Ideas to Work




COMMERCIALISATION FLOW CHART
Where am I with my idea?


	Where am I?
	· Just and idea

· No research completed

· No idea of competitors

· Unsure if it can work

· Unsure what to do
	· Initial patent search

· Identified customer

· Identified competition

· Rough sketches

· Got it working
	· Understand market

· Technical specifications

· Identified customers

· Strategic plan in place

· Located potential licensee
	· Fully working prototype

· Market segments identified
	· Business plan

· Team In place

· Opportunity quantified

	What do I need to do?
	· Look carefully at market to see what is going on.

· Patent search to ensure idea is unique

· Free seminar to get basic understanding

· Independent assessment to ensure idea is a good one.

· Look at skills and ask what can “I” do.
	· Provisional patent

· Market research, customer segmentation

· Analyse competition

· Basic business plan

· Independent Assessment

· Product Development Workshop

· Initial ‘drawing’

· license or manufacture?
	· Formal prototype or drawing

· Locate manufacturers

· Product costings

· Refine business plan

· Develop business opportunity statement

· If licensing, identify

· Opportunity

· Benefits

· Best way to communicate the idea
	· Business plan finalised

· Negotiate

· Begin sales presentations

· Determine financial needs

· Distribution arrangements

· Commercialisation Strategy
	· Implement plan

· Manufacture and Distribute

· Marketing

· Manage cash flow



	Who can help me?
	· INNOVIC (03) 8060 3504
· Free Seminar

· Assessment

· Free IP Seminar

· Patent Search

· IP Australia (Patents)

· Info Kit


	· INNOVIC (03) 8060 3504
· Product Development Workshop

· Consultation

· Business Access

· Business Start up skills

· IP Australia
· Provisional application

· Patent Attorneys
· Institute of Patent & Trademark Attorneys: 9857 0311 - free 20 minute consultation
	· INNOVIC (03) 8060 3504
· Ongoing mentoring

· Projects

· Market scope

· Distribution strategy

· Industrial Designer
· Drawing or prototype
	· INNOVIC (03) 8060 3504
· Business Planning

· Grant Sourcing

· Introductions and negotiation

· Distribution Agents
· AusIndustry
· Assistance schemes

· Accountants
· Business Structure
	· INNOVIC (03) 8060 3504
· Negotiation

· Promotion

· Business Assistance

· State Government
· Assistance Schemes

· AusIndustry
· COMET funding
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